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Ban Téng giam dbc Cong ty CP Viglacera Ha Long xin bdo céo két qua hoat dong san xuat
kinh doanh (SXKD) cua Cong ty ndm 2018, dinh hudng hoat dong va ké hoach SXKD nam 2019

trinh Pai hoi dong cb dong, véi cac ndi dung nhu sau. B T
) PHAM MINH:: g Cont 4o SRl v
PHAN THU NHAT TUAN ?cl‘g:ozg:i%dZ 19200300.100.1.1=CMND:
e r . T . . n: | am the author of this document
DANH GIA THUC HIEN NHIEM VU 35—

KE HOACH SXKD VA PAU TU PHAT TRIEN NAM 2018

[. Danh gia chung

Trong nam 2018, tinh hinh thi truong gach ngoi dat nung tiép tuc kho khan, canh tranh gay
gdt v& gia ban dbi v6i san pham gach X8y va gach Op 14t Cotto, ngudn cung 16n hon ciu, do vay
ngay tu dau nim Coéng ty di chi dong nim bat va kiém soat tinh hinh, tép trung trién khai didu
hanh quyét liét cac giai phap trong tam. Theo do, két qua SXKD toan Cong ty co ban dat dugc ké
hoach giao, thé hién qua 02 chi tiéu chinh [& doanh thu, lgi nhuén.

Cu thé nhu sau.

: o K¢ hoach Thue hién . ,,
TT Chi tiéu bVvVT nim 2018 néim 2018 Yo TH/KH

1 Doanh thu hop nhat Trd 2.229.950 2.011.193 90,2

2 | LN truéc thué hop nhat Tr.d 180.010 181.483 100,8

I1. Panh gia két qua cac mit hoat dong SXKD niim 2018
1. San lwgng san xuit (Cong ty me)
Tinh hinh hoat dong san xuét tai cac don vi tuong ddi 0 6n dinh, mirc san xuét dugc diéu do hnh

dong theo phén ung ctia thi trudng, két qua thuc hién san xuét tai cac don vi co ban dat so véi Yo
hoach dit ra, cy thé nhu sau: v Q{)\}G\z
Stt | Pon vi Dvt Ké hoach 2018 | Thuc hién 2018 | % TH/KH| Cﬁ‘i\
1. | Nha mdy Titu Giao \ N \
+ | Gach xay Vién 68.143.900 83.613.361 132,7 \\?»&\*‘i
+ | Ngdi 22 v/m2 Vién 46.714.248 38.638.135 82,7  TNLONC
+ | Ngoi khac Vién 21.440.460 26.923.046 125,6
2. | Nha may Hoanh Bd
+ | Gach xdy Vién 5.424.800 1.737.640 32,0
+ | Ngbi 22 v/m2 Vién 28.038.900 28.811.536 102,8
+ | Ngoi khéac Vién 8.871.900 11.570.180 130.4
3. | Nha may Cotto GD
+ | Gach lat 300 m2 1.509.604 2.018.100 133,7
+ | Gach 14t 400 m2 3.154.633 2.539.673 80,5
+ | Gach Op lat khac m2 2.163.116 2.619.562 121
2. Chét lwgng nung dbt »

Chat lugng nung dét tai cac don vi san xuét déu dat va vuot ké hoach duoc giao, dic biét, ty 1¢
chat luong (A 1/AB) san phdm ngéi 22v/m2 tai nha may Tiéu Giao dat 79 % tang +5% so v6i miic
khodn; tai nha may gach Hoanh B6 dat 85,2% tang +10,2 % so v&i khoan; tai nha mdy Cotto GD
da s6 chit lugng sén phrfxm déu dat va vuot muc khoan.

Cu thé nhu sau:

Thuc hién (A1/AB) niim 2018
Th.hi¢n 2018 | Tang+/Giam-

Stt Tén san phim Ké hoach 2018

1 Nm Tiéu Giao :
1 Gach xay 100 100
2 Ngoi 22v/m2 74 79 +5
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o L i & Thuc hién (A1/AB) ndm 2018

Stt T'én san pham Ké hoach 2018 Th.hién 2018( Thng+/Gidm-
II | NmHoanhB6 : : '

1 Gach xay 100 100 ,

2 Ngbi 22v/m2 I3 85,2 +10,2
I Nm Cotto GD ;

1 Lat 300 do nhat 96,5 99.3 +28

2 L4t 400 do nhat 97,0 98,3 + 1,3

3 L4t 500 do nhat 96,0 97,1 + 1.7

3. Quén ly chit lrgng — Chi tiéu co' ly
Cong tac quan ly chat luong duge Cong ty dic biét quan tAm, thé hién qua viée thuc hién va
gidm sat chit ché cac quy trinh trong chudi san xudt, cac chi tiéu co Iy san phdm cia Cong ty duoc
kiém soat dinh ky bdi Vién NCPT Viglacera, két qua thi nghiém thé hién bang chung thu chét
luong duoc phat hanh déu dat va vuot muc tiéu.

Cu thé céc chi tiéu co ly v&i ngdi 22v/m2 nam 2018, nhu sau:

Thuc hién ndm 2018
Chi tigu TCVN 1452:2004 | TCCS NLO1:2013 |—dcTen nam 2018
Tiéu giao Hoanh B6
D6 hut nude (%) E<14 E<8 4,5 51
Tai trong udn gy (N/cm) >35 > 100 1124 201
lf?ho; lg’o’r?g Im2 ngéi ¢ trang thai bao <55 <55 49,5 50,9
hoa nudc (kg/m2)
Thot gian xuyén nuée ap) >24 >24 > 24

D6i v6i chét lugng san phédm Cotto GD ddu dat TCVN thudc nhém Alla va duy tri vi thé s6 1
Viét Nam, két qué thuc hién chi tiéu chat lugng san pham Cotto nhu sau:

o TCVN TCCS Thuc hién nim 2018

Chi icuABP 61500, 400) 7483:2005 GLC01:2015 GL 300 GL400
| D6 hut nudce (TC Alla) (%) 3<E <6 3<E <6 5,7 5.1
DG bén uén (N/mm?2) >20 >373 28,7 28,0
D6 bén mai mon (mm3) <393 <174 180,3 171,
D6 clrng bé mat theo thang Mohs >6 >6 =7 =7

4. Cong tac dau tw chiéu sdu tai Cong ty Viglacera Ha Long ,
4.1 Dy 4n chuyén d6i nhién ligu va san xuit 100% ng6i tai nha may Tiéu Giao (GD1)
K& thira thanh qua hoat dong chuyén dbi san xuft 100% ng6i tai nha may Hoanh Bd,
Tong cong ty Viglacera da phé duyét chu truong, cho phép trién khai du 4n chuyén dbi nhién
liéu va san xuét 100% ngdi, theo van ban s& 481/TCT-HDQT ngay 28/9/2017 cua Hoi ddng
Quéan tri TCT Viglacera va Nghi quyét s6 25/NQ-HPQT ngay 1/12/2017 v/v chuyén dbi
nhién lidu va san xuét 100% ng6i GD1 tai nha may Tiéu Giao.
Theo d6 cac hang muc cia du 4n duoc trién khai tuan tha theo dung trinh tu va quy dinh
ctia phap at, Dir 4n duoc khai thac vao thod didm 6/2018 véi két qua dat va vugt muc tiéu
cua dy an.
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4.2 Céc dy 4n dau tw chiéu sau khac
Céc dy an da dugc phé duyét chua truong, Cong ty trién khai va hoan thién dung/dd theo quy
dinh ctia phap luat hién hanh, ddm bao uen do va chit luong dau tu. Cu thé, trong nam 2018 Cong
ty da thuc hién hoan thanh céc dy an g,om Tram rira xe chuyén cho nguyén li¢u tai nha may Tiéu

Giao (480 triéu dong); Hé thong san xuét ngoi lop trén dy chuyén sé 4 (5 ty dong), Hé théng may
phat dién 1500K VA (5,5 ty dong); may phan tich nhiét tri (500 triéu dong) tai nha may Cotto GD.

Mot s du an tiép tuc trién khai (chuyén tiép 2019) bao gém: Hé thong may tach da, chuyén
d6i nhién liéu va san xuét 100% ngoéi GD2 tai nha may Tiéu Giao; tuyén dudng ndi QL 279 vdi
cang Ha Khau.

6. Cong tac ban hang

Trong nam 2018, Cong ty chi dao Cong ty TM Viglacera Ha Long (cong ty con), tlep tuc thuc

hién cac hoat déng phét trién thuong hiéu Viglacera Ha Long trén nhiéu vung mién thi truong,

tham gia cac hoi chg VLXD nhu Big Show Oman 2018, Fecon 2018 Cu Ba, trién 18m tai Indonesia,
trién 1am tai Myanma, Korea Build 2018.

T6 chue hoi nghi khach hang tai Thai Lan thang 10/2018; thi trudng Mién Nam thang 9/2018;
thi truong Ha Noi thang 11/18; thi trudng Quéang Ninh - Hai Phong, thi truong Khu 4 thang va thi
truong Tay Béc vao thang 12/2018.

Bén canh do, Cong ty TNHH MTV Thuong Mai Ha Long cling thuc hién hang loat cac danh
gia hiéu qua kénh phén phm/dal ly, thanh Iy 03 dai ly cAp 1 va 40 dai 1y cép 2; tuyén dung méi 03
dai Iy cAp 1 va 50 dai ly cap 2 d6i voi thi truong trong nudce, mo rong 08 dai ly nude ngoai. Tinh
dén 31/12/2018 tong s6 dai ly trong kénh phan phdi 2.840 dai 1y, trong do cip 1 bang 350 dai ly
va 2.490 dai ly cap 2.

Tiép tuc 1am tét hon niva cong tac phdi hop va cham séc khach ‘hang (dai ly), can bg thi truong
thudng xuyén cung vdéi dai ly tim kiém khéach hang va hd tro tu van vé k¥ thuat san phim, hudng
dan str dung san pham.

7. Cong tac quan ly van hanh doanh nghiép
Xay dung dinh muc khodn, trién khai giao gia thanh cong xuong, gia ban, doanh thu cho cac

don vi truc thude theo timg thang nhim bam sat ké hoach, cling nhu tim céc giai phap bu dép néu
khong dat cac chi tiéu ké hoach hang thang.

Thuc hién nghiém tic hé tlong bdo c4o quan tri san xuat kinh doanh, hang tudn, hang thang
va nam bt dién bién chi phi so ké hoach giao; phén tich nguyén nhan 10 tr d6 co hudng diéu chinh
kip thoi.

Minh bach hoa toan b6 cac mat hoat dong cia Cong ty.
8. Cong tac cham lo Doi séng vat chit, phong trao, doan thé
‘ Tiép tuc chinh sach/muc tiéu ciia Cong ty, nguoi lao dong la déi twong dugce quan tam hang
dau, cé thé néi rang “ngudi lao dong da va dang duge cong ty chdm lo toan dién” Cu thé:

Thuc hién‘d?ly du ché do, chinh sach ddi vai nguoi lao dong. CBCNV toan Cong ty duoc tham
gia va dong day duo BHXH, BHYT theo dung ludt dinh, ding han doi voi co quan quén ly nha
nudce. Viée chi tra tién luong d6i véi nguoi lao déng ludn ding ky han, khéng ng luong.

Do v0i cdc phong trao vén hoa, thé thao duoc duy tri va phat huy tdt, didu nay gép phan khong
nho vao két qua thanh cong trong nam 2018 ctia Cong ty.

Két ludn: Nam 2018, mic dii c6 nhléu kho6 khin nhung véi sy chi dao sat sao cia HDQT,

s diéu hanh ning dong ciia Ban téng giam dbc ciing sw ¢b ging hét sire nd lhue khic phuc
kho khén cia toan bg CBCNV, Cong ty di co ban hoan thanh cac chi tiéu ké hoach dé ra.
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_ PHAN THU HAI
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Trén co s& két qua da dat dugc cua ndm 2018, Cong ty danh gia co hdi, thach thirc va xay dung
céc chi tiéu chinh k& hoach SXKD n#m 2019 nhu sau:

I. Cac chi tiéu chinh

Stt Chi tiéu PVT K¢ hoach 2019 Ghi chi
I | Doanh thu hop nhat Tr.d 2.027.100
2 | LN truéc thué hop nhét Tr.d 146.000

II. Muc tiéu phin ddu

Phin ddu hoan thanh k& hoach doanh thu, loi nhuén theo tig thang; cd nam 2019 dat muc loi
nhuan theo ké hoach dugc giao.

Kiém soét cc chi phi SXKD theo ké hoach; cac yéu té anh hudng kho kiém soat nhu thi truong
va gia ban; gia nhién liéu dau vao (xdng/ dau/ dién) do Chinh phu diéu tiét, Cong ty phai xay dung
phuong én ting phé kip thoi dé thuc hién bang duoc chi tiéu loi nhuan.

ITI.Cac giai phap thyc hién
1. Cong tac ban hang

+ Tlep tuc phat trién thi trudng, thuong higu; két hop véi ban TM TCT thyc hién t6t cac chuong
trinh khuéch truong thuong hiéu, truyén thong, hoi cho, trién 1am trong va ngoai nudc, quang ba
giGi thiéu san phadm méi.

+ Xéy dung gia ban san pham linh hoat dam bao tiéu thu duoc va khong anh huéng dén chi
tiéu loi nhuan cta cong ty di dit ra.

+Cong tac xudt khiu: Tap trung phat trién thi truong xudt khau, phén déu dam bao 1<1m ngach
xuit khau hoan thanh chi tiéu k& hoach. Chu dong m¢ rong thi trudng nang cao doanh s6 xudt khéau
khi Céng ty me mé& rong quy mo san xuAt.

2. Cong tac van hanh tai chinh

Thuc hién dau tu trén co s& ngudn vén trung dai han dugc tai trg tu' ngén hang thuong mai, van
hanh cong tac tai chinh duy tri trang théi can ddi tai chinh gitta no ngan han va dai han.

3. Cong tac quan tri sian xuét

Ti 1cp tuc nghién ctru va tim gidi phap thuc hién dé tiét giam tiéu hao nhién liéu; Ra soat chi phi
san xuat, tr rong do tap trung kiém soét cac chi phi ¢ gid trj 16n nhu s/c MMTB dinh ky, stra chira
16n theo ké hoach dang ky.

4. Cong tac quan Iy va diéu hanh

-

Thuc hién diéu hanh san xuét theo thi trudng linh hoat dé san xuat cac mat hang déap ung yéu
cau thi trudng; duy tri vi€c minh bach ho4 toan by cac mit hoat dong SXKD trong toan Cong ty.

5. Cong tac dau tu

Cong ty cha dong lap va trmh céc ho so thu tuc theo dung Quy ché Quan ly hoat dong dau tu,
dam béo dung theo ké hoach, tién do cling nhu trinh tu theo phéap luét.

Tép trung ngudn lyuc, trién khai thyc hién dy dn chuyén dbi nhién lidu va san xudt 100% ngoi
(Gb 2) tai nha may Tiéu Giao (du kién hoan thanh vao 9/2019).
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Trén day 13 bao cdo Két qua SXKD nim 2018, phwong huéng - nhiém vu SXKD nim 2019
ctia Ban Tong Gidm déc Cong ty kinh trinh Pai hoi ddng cb dong.
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Phu luc - KE HOACH PAU TU CHIEU SAU 2019

TAI CONG TY CP VIGLACERA HA LONG .
Dvt: Triéu dong

TMDT "KH dau tw
TT Dy dn/hang muc VT | SL dy kién nam 2019
(tr.d) (tr.d)

160.626 121.311

1| Dy 4n dBu tur chuyén tidp tir 2018 |

+ | Chuyén d6i NL va SX 100% ngéi (GD2) tai NmTiéu Giao Hé 1 68.800 68.800
+ | May tdch da NM Tiéu Giao Hé 1 4.961 4.961 |
+ | Cang xuat hang P. Ha Khau Hé 1 34.579 20.692
+ | Duong tir cdng xudt hang P.Ha Khiu ra duoing An Tiém Hé 1 16.259 6.878
+ | Bén bdi nhdp xudt nguyén liéu va san pham tai séng Man Hé 1 36.027 19.980
2 | Dy an dau tw méi ndm 2019 28.690 28.690
a Nha mdy Hoanh B6 1.400 1.400
+ | Xe goong ham sdy ngoi Hé 1 1.400 1.400
b | Nha mdy gach Cotto Giéng Day 27.290 27.290
+ | May xtc dao banh xich Cai 1 2.299 2.299
+ | Tram khi hda than sé 5 Hé | 1 24.000 24.000
+ | May dong déan vé hop ty dong Hé 1 495 495
+ | Mdy déng day pallet tw dong Hé 1 496 496

BO SUNG 2019 .000 178.000

‘Nha may Hoanh B5 R [ se000|  56.000

1 | Hé gia céng - nghién khé nguyén liéu Hé 1 16.000 16.000
2 | Hé 1o sdy con lén Hé 1 21.000 21.000
g :::(()) :)J:l san pham va day chuyén két ndi giira Hé tao hinh va He 7 2,000 7,000
4 | Hé thong Robot bdc ngdi/dd khay sau sy Hé 1 “5.000 5.000
5 | Hé thdng Robot hd tro béc d& ngdi trén xe goong ra 10 Hé 1 3.000 3.000
6 | Hé théng Robot b&c x&p ngdi lén Palet Hé 1 2.000 2.000
7 | Dy chuyén hoi lru khay sdy Hé 1 2.000 2.000
b. | Nha mdy Tiéu Giao 122.000 122.000
1 | Hé gia cdng - nghién khd nguyén liéu Hé 1 24.000 24.000

2 | Hé 10 s3y con lan Hé | 1 31.500 31.500
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3 Kho b}J san pham va day chuyén két noi gilta Hé tao hinh va He 1 10.500 10.500
kho bu
4 | Hé théng Robot béc ngoi/d& khay sau sdy Hé 1 7.500 7.500

Hé théng Robot ho tro ;
5 He | 1 4500 | 4.500

boc d& ngdi trén xe godng ra 1o

6 | Hé thdng Robot bdc xép ngdi 1én Palet Hé 1 3.000 3.000
7 | Day chuyén hoi luu khay say Hé 1 3.000 3.000
8 | Hé Khi hoa than s6 2 tai Nha may Tiéu Giao Hé 1 30.000 30.000
9 | Quy hoach hé thng MMTB toan nha may Hé 1 8.000 8.000

 328.001

~ TONG CONG I+l
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