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CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
VIGLACERA HA LONG Déc 1ap — Ty do — Hanh phic
86: 4../BB-PHDCD/2019 Qudng Ninh, ngay 29 thing 3 nam 2019
BIEN BAN HQP
Sesrzmimew DAL HOI DONG CO PONG THUONG NIEN NAM 2019
wawen " CONG TY CO PHAN VIGLACERA HA LONG

Date: 2019-03-29 13:46:34

Hom nay, vao hoi 9h00 ngay 29 thang 03 nam 2019, tai Hoi truong Nha méy gach Cotto Giéng
Day, Dai hoi dong €0 dong thuong nién ndm 2019 (“Pai hdi”) cua Cong ty CO phan Viglacera
Ha Long da dugc t0 chtrc.

Tén cong ty: Cong ty C ph?m Viglacera Ha Long
Dia chi: Phuong Ha Khau, thanh phd Ha Long, tinh Quang Ninh
Dién thoai: 0203.3840560  Fax: 0203.3846577

Gidy chimg nhan dang ky kinh doanh: 5700101147 cap ngay 11/10/2017 (lan stra doi 16);
noi dang ky kinh doanh tai S& K€ hoach Pau tu tinh Quéng Ninh.

Dia diém hop Dai hoi dong c6 dong thuong nién nam 2019: Hoi truong Nha mdy gach
Cotto Giéng Pay (phuong Gieng Pay, TP Ha Long, tinh Quang Ninh).

Thoi gian: Vao hdi 9h00 ngay 29 thang 03 nam 2019.
A. NGHITHUC KHAI MAC DAI HOI
I.  THANH PHAN
- Pai biéu Tdng cong ty Viglacera, Cong ty TNHH Hang kiém toan AASC.

- Hoi ddng quan tri, Ban kiém soét, Ban diéu hanh CTCP Viglacera Ha Long.
- Céc cb dong va dai dién cb dong ctia Cong ty Co phan Viglacera Ha Long
II. TINHHQP PHAP, HOP LE CUA DAI HOI

Ong Nguyén Hitu Mio, thay mit Ban kiém tra tu cach cd dong tham du Pai hoi cong bd Bao
cao két qua kiém tra tu cach co6 dong va tinh hop phéap, hgp 1€ cua Pai hoi nhu sau:

. Téng s6 cb dong va dai dién cd dong c6 mat tai Dai hdi 1a 66 cd dong dai dién cho
22.930.690 c6 phan toi du, dat 91,72% tong so6 cd phan cd quyen bi€u quyet cua
Cong ty.

» Tat ca co dong va dai dién cd dong cd mat déu co du tu cach tham du Pai hoi

Cén cir theo Luft Doanh nghiép hién hanh va Diéu 1¢ t6 chirc hoat ddng ctia Cong ty, Pai hoi co
dong thuong nién nam 2019 cua Cong ty 1a hop phap, hop 1€, du di€u kién tién hanh theo ding
quy dinh.

B. NOIDUNG CHUONG TRINH HQP
I.  BAUDOAN CHU TICH, BAN THU KY VA BAN KIEM PHIEU

Ong Nguyén Hitu Méo - Trudng ban t6 chiic dé ctr, gidi thidu va duoc 100% céc C6 déng nhat
tri vé danh sach:

* Poan chu tich g("im:
1. Ong Nguyén Anh Tuén - Chu tich Hoi déng quan tri, Chu toa Pai hoi
2. Ong Tran Héng Quang - Thanh vién Hoi déng quan tri

3. Ong Nguyén Ptic Minh - Thanh vién Hoi dong quén tri
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* Ban thu ky gom:
1. Ong Nguyén Tuin Ninh - Pho GP phong KHDT

2. Ba Nguyén Thi Lién - Nhén vién phong TCLD

* Ban kiém phiéu gbm:
1.0ng Pham Xuan Than - PGP N/m Tiéu Giao, Trudng ban
2.0ng Lé Pinh Viét - PGP phong TCKT, Thanh vién
3. Ong Pham Hong Phong - Nhan vién P.TCKT, Thanh vién
4. Ba binh Thi Thu Hing - PGP phong TCKT, Thanh vién

5. Ba Nguyén Thi Hong Hué - Nhan vién P.KHDT, Thanh vién
II. THONG QUA QUY CHE LAM VIEC VA CHUONG TRINH NGHI SU

Ong Nguyén Ptic Minh thay mit Poan chu tich trinh bay, xin ¥ kién Dai hoi vé& Quy ché lam
viéc va thong qua chuong trinh nghi su ciia Pai hdi gdbm cac ndi dung:

- Béo cdo cia HQi dong quén tri, Ban diéu hanh va Ban kiém soat;

- K&t qua hoat dong SXKD va Béo céo tai chinh ndm 2018 da dugc kiém todn boi
Cong ty TNHH Héng kiém toan AASC;

- Phuong an phan phdi lgi nhuan nam 2018 Céng ty Me, mic thi lao, thudng va cac
loi ich khac dbi véi cac thanh vién Hoi ddng quan tri, Ban kiém so4t ndm 2018.

- Céc chi tiéu ké hoach SXKD 2019.
- Ké hoach dau tu - XDCB nim 2019;

- Str dung ngudn quy dau tu phat trién lam ngudn von doi tng cho cac du an dau tu
nang cao ndng luc sdn xuat ctia Cong ty;

- Baubd sung thanh vién Hoi ddng quan tri;

- Lua chon don vi kiém to4n B4o céo tai chinh nim 2019.
Pai hoi da biéu quyét 100% nhét tri thong qua chuong trinh nghi su va Quy ché 1am viéc cua
Dai hoi.
III. NOIDUNG DAI HOI

1. Ong Nguyén Anh Tuén thay mit HDQT trinh bay Bio cdo ciia Hi ddng quén tri vé két
qué hoat dong nam 2018 va phuong huéng nim 2019;

P (A)ng'Tr?m Hong Quang trinh bay Bdo cdo ciia Ban Téng giam déc vé két quéa hoat dong
san xuat kinh doanh nim 2018 va phuong huéng nhi€ém vu nam 2019;

3. Ba Ngé Thuy Trang trinh bay Béo cdo vé hoat dgng ciia Ban kiém soat trong nam 2018
va ké hoach hoat dong cia BKS niam 2019;

4. Ong Trin Hong Quang - Chu tich HDQT, thay mét Doan chi tich doc To trinh cic vin
dé xin biéu quyct tai Dai hoi gom cic ndi dung sau:

4.1. Thong qua B4o cdo ctia Ban diéu hanh, Hbi ddng quan tri va Ban kiém soét.

Chi tiét bdo cdo ctia Ban diéu hanh, HDQT va Ban kiém soat Cong ty da dugc ding tai ddy du
trén website cua Cong ty tai dia chi www.viglacerahalong.vn

4.2, Thong qua két qua hoat dong san Xy?it kinh doanh va Béo ’céo tai chinh ndm 2018 da duoc
kiém toan boi Cong ty TNHH Hang ki€m toan AASC (mdt so chi tiéu chinh dd dugc néu chi
tiét trong ndi dung to trinh).

4.3. Thong qua phuong an phan phdi loi nhuan nam 2018 Cong ty Me, murc thu lao, thudéng va

céc loi ich khdc déi véi cc thanh vién Hoi dong quan tri, Ban kiém soét nim 2018.
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4.5. Thong qua céc chi tiéu ké hoach san xuét kinh doanh nim 2019, du kién muc chi tra cd tic,
thu lao Hoi dong quén tri va Ban kiém soét, thudng Ban diéu hanh nim 2019.

4.6. Thong qua ké hoach dau tu XDCB 2019 (chi tiét cc hang muc, cong trinh dau tu ¢6 danh
muc da néu trong T trinh cua Hoi dong quan tri).

4.7. Thong qua viéc st dung quy dau tu phat trién lam ngudn vén dbi ung cho cac dyu an dau tu
nang cao ndng luc san xuat cia Cong ty;

4.8. Thong qua bau thanh vién Hoi ddng quan tri;

4.9. Thong qua viéc lya chon don vi kiém todn bao céo tai chinh 2019.

Pai hoi nhat tri 100% cac ndi dung to trinh.

5. Théo luéin, chit vin cia cac C6 dong

Cd dong nhét tri cac ndi dung va khong ¢ y kién chét vén.

6. Két qua biu cir va biéu quyét cic ndi dung tai Dai hoi:

6.1. Dai hoi nhét tri thong qua céc bao cédo cia HDQT, Ban diéu hanh va Ban kiém soét.
Ty 1¢ biéu quyét: 100% dong y; 0% khong dong y; 0% khong c6 ¥ kién

6.2. Pai hoi nhét tri thong qua két qua boat dong SXKD va Bao céo tai chinh nam 2018 di duogc
kiém toan bdi Cong ty TNHH Hang kiém toan AASC véi mot so chi tiéu chinh nhu sau:

TT Chi tiéu PVT | KH2018 | Thuchién2018 | % TH/KH
1 | Doanh thu hop nhét Tr.d 2.229.950 2.011.193 90,2
2 | LN truée thué hop nhit Tr.d 180.010 181.483 100,8

Ty 1¢ biéu quyét: 100% dong y,; 0% khong dong y; 0% khong cé ¥ kién

6.3. Pai hoi nhat tri thong qua thong qua phuong an phin phéi loi nhuan sau thué nim 2018-
Cong ty Me nhu sau:

a- Tra cb tic cho ¢b dong: 75.000.000.000 ddng (ty 18 30%/Vén diéu 18).
Ty lé biéu quyét: 100% dong y; 0% khong dong y; 0% khong cé ¥ kién
b- Tra thi lao HDQT, Ban kiém soat, Thu ky cong ty: 700.000.000 ddng.
Ty 1¢ biéu quyét: 100% dong y; 0% khéng dong v; 0% khong cé y kién
c- Trich qu§ khen thuong: 15.000.000.000 dong.
Ty 1¢ biéu quyét: 100% dong y; 0% khong dong y; 0% khéng cé y kién
d- Trich qu§ dau tu phét trién ky nay: 35.928.370.854 ddng.
Ty 1¢ biéu quyét: 100% dong y; 0% khéng dong y; 0% khéng cé y kién
6.4. Pai hoi nhat tri thong qua ké hoach SXKD nam 2019 v6i mét sb chi tiéu chinh sau day:
- Doanh thu hop nhét: 2.027 ty dong. -
- Loi nhun trudc thué hop nhét: 146 ty dong.
- Mt chi tra ¢6 tirc cho ¢b dong t6i thiéu 14 20% (trén vén Didu 18).
- Thudng hoan thanh ké hoach: 50% phan vuot loi nhuén sau thué 2019.
- Chi tra tht lao HPQT, Ban Kiém soat, Thu ky cong ty: 700.000.000 ddng.
Ty 1 biéu quyét: 100% dong ¥; 0% khong dong y; 0% khéng cd y kién
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6.5. Dai hoi nhét tri thong qua ké hoach dau tu nam 2019 véi cac hang muc dau tu sau:

TMDT Ké hoach
TT Dy an/hang muc PVT | SL | du kién PT nim
(tr.d) 2019 (tr.d)
I | DU AN CHUYEN TIEP TU 2018 160.626 121.311
1 Chl:lyér} déi. }\IL Yél SX 100% ngéi (GD2) tai He | 1 68.800 68.800
Nha may Tiéu Giao
2 | May tach da NM Tiéu Giao H¢ 1 4.961 4.961
3 | Cang xuit hang P. Ha Khau H¢ 1 34.579 20.692
4 Du‘émg tr cé.nAg xuat hang P.Ha Khiu ra He 1 16.259 6.878
dudng An Tiém
5 Bén Péi nh?p xuat nguyén liéu va san pham He 1 36.027 19.980
tai song Mén
II | DU AN PAU TU MOI NAM 2019 206.690 206.690
A | Nha may gach Cotto Giéng Day 27.290 27.290
+ | May xuc dao banh xich Céi 1 2.299 2.299
+ | Tram khi hoa than sb 5 He | 1 24.000 24.000
+ | May dong dén vo hop tu dong H¢ 1 495 495
+ | Mdy déng day pallet tw dong H¢ 1 496 496
B | Nhia may Hoanh B 57.400 57.400
1 | Hé gia cong - nghién kho nguyén lidu H¢ 1 16.000 16.000
2 | Hé 1o sdy con lan He | 1 21.000 21.000
3 KJ}O bu s‘én p}}€1111 va fiéy chuyén két ndi gitta He 1 7,000 7,000
Hé tao hinh va kho bu
4 _| He thong Robot boc ng6i/dd khay sau say He | 1 5.000 5.000
H@\thong l‘lobot ho trg boc do ngdi trén xe He 1 3.000 3.000
5 | goongra lo
6 | Hé thong Robot boc xép ngdi 1én Palet Hé 1 2.000 2.000
7 | Day chuyen hoi luu khay say He 1 2.000 2.000
8 | Xe goong ham say ngoi Heé 1 1.400 1.400
C | Nha may Tiéu Giao 122.000 122.000
1 | Hé gia cong - nghién kho nguyén liéu H¢ 1 24.000 24.000
2 | Hé 10 sdy con lan He | 1 31.500 31.500
3 K}AIO bu s‘én pl}ém va ‘déy chuyén két ndi gitta He 1 10.500 10.500
Hé tao hinh va kho bu
4 | Heé thong Robot bdc ng6i/dd khay sau sdy He | 1 7.500 7.500
5 | He thong Robot h6 trg. ‘ He | 1 4.500 4.500
boc do ngdi trén xe godng ra lo
6 | Hé thong Robot boc xép ngdi 1én Palet He | 1 3.000 3.000
7 | Day chuyén hoi luu khay sdy He | 1 3.000 3.000
8 | Hé Khi hoa than s6 2 tai NM Tiéu Giao Hé 1 30.000 30.000
9 | Quy hoach hé thong MMTB toan nha méy Hé 1 8.000 8.000
TONG CONG I+II 367.316 328.001

Vige trién khai cac du an, PHDCD théng nhét ty quyén cho HPQT Céng ty lap ké hoach chi
tiét, Iua chon thoi diém thich hop, to chuc danh gia, tham tra tinh kha thi, ¢dm bao ngudn vén
va trinh ho so t6i cac cdp c6 tham quyén xét duyét tmg hang muc cu thé trude khi thyuc hién.
Cong tac dau tu phai dam bao tudn thu ding cic quy dinh hién hanh cua phép luit va Piéu 18
cua cong ty cd phﬁn.

Ty I¢ biéu quyét: 100% dong y; 0% khong dong v; 0% khéng cé y kién



6.6. Dai hoi nhét trf thong qua viée viée sir dung 195.666.486.279 dong tir Quy dau tu phét trién
(trong do6: SO du dén 31/12/2018 1a 159.738.115.425 dong; s6 trich ky nay la 35.928.370.854
dong) bd sung lam nguén von doi tng cho cdc du an dau tu nang cao ndng luc san xuat kinh
doanh ctua Cdng ty (theo danh muc ke hoach dau tu nam 2019 da dugc thong qua).

Ty 1¢ biéu quyét: 100% dong y; 0% khong dong v; 0% khong cé ¥ kién

6.7. Pai hoi nhé§ tri théng qua viéc mién nhiém thanh vién Hoi ddng quan tri ddi véi 6ng Tran
Xuan Hiép va bau b6 sung 6ng Ngd Thanh Tung 1a Uy vién Hoi dong quan tri - Cong ty C6
phan Viglacera Ha Long.

Ty Ié biéu quyét: 100% dong y; 0% khong dong y; 0% khong cd y kién

6.8. Dai hoi nhét tri uy quyén cho Hoi déng quén tri Cong ty lya chon don vi kiém toan bao céo
tai chinh nam 2019 1a mdt trong nhiing cdng ty c6 tén trong danh sach cong ty kiém toan dugc
Tong cong ty Viglacera -CTCP va UBCK Nha nudc chép thuan.

T3 1é biéu quyét: 100% dong y; 0% khéng dong y; 0% khéng cé y kién
C. THONG QUA BIEN BAN, NGHI QUYET VA BE MAC PAI HOI

Ong Nguyén Tuén Ninh — thay mat Ban thu ky Pai hoi, dd doc toan van Bién ban hop Pai hdi
va du thao Nghi quyét Pai hoi dong Co dong thudng nién nam 2019.

Dai hoi da théng nhat thong qua Bién ban hop Pai hoi va Nghi quyét bai hoi déng Co dong
thudng nién ndm 2019.

Bién ban nay dugc 1dp vao hoi 10h40 ngay 29 thang 03 ndm 2019 ngay sau khi Pai hoi dong
Co dong cua Cong ty ket thuc.

TM DAI HQI PONG CO PONG
POAN CHU TICH PAI HOI

Ong Nguyén Anh Tuén Ong Tran Hong Quang ()ng Nguyén Pirc Minh

THU KY PAI HOI
Ong Nguyén Tuén Ninh Ba Nguyén Thi Lién
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